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“At AG, we believe that operating with 
integrity and maintaining a strong 

awareness of our environmental and social 
impact is not only the right thing to do, but 

essential to our long-term success.”

Letter from our Corporate Sponsor
I am pleased to share our third Environmental, Social, and Governance (ESG) report—a continued 
reflection of our commitment to sustainable business practices and responsible corporate citizenship.

At AG, we believe that operating with integrity and maintaining a strong awareness of our 
environmental and social impact is not only the right thing to do, but essential to our long-term 
success. Guided by this belief, we have continued to build on our ESG efforts. This report highlights 
the progress we are making across our four foundational pillars:

Cooperative – Empowering the efforts of others through the strength of our business.
Culture – Celebrating and investing in the growth and success of our people.
Community – Supporting the neighborhoods we serve with deep-rooted dedication.
Climate – Advancing sustainable practices to help create a healthier future for our planet.

Over the past year, we have taken meaningful steps to reduce waste and promote sustainability within 
our facility. This includes the addition of recycling stations throughout our building and the removal 
of plastic water bottles in the caféteria, while promoting the use of reusable water bottles at water 
stations located across our facility.

As you review this report, we welcome your feedback and appreciate your continued partnership. 
Together, we can expand our impact and ensure that our business success remains aligned with social 
responsibility and environmental stewardship.

We look ahead with purpose, embracing both the opportunities and challenges before us, and 
remain confident in our collective ability to help build a more sustainable future.

Russ Greenlaw
Chief Operating Officer

About AG
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Cooperative

An opportunity to empower others’ efforts 
through our business.



Our History

Cooperative

In February 1946, with an investment of $1,000 each, a small, but enterprising group, consisting of 
21 independent food retailers formed New Hampshire Wholesale Grocers. Their purpose in doing 
so was to grow and compete more favorably with the ever-increasing supermarket chain stores by 
combining their purchasing power. 

Over the past 75+ years, AG has continued building upon that foundation to become what we are 
today : a wholesale grocery cooperative located in Pembroke, NH, that is dedicated to supplying 
independent supermarkets and convenience stores with both quality products and supportive 
services. At its core, a cooperative business model is intended to serve the communities in which it 
operates. For Associated Grocers of New England, this translates to hundreds of neighborhoods 
across the Northeast from northern Maine to upstate New York.

When considering this scope of reach, it becomes quite clear the impact we have and thus the 
incredible responsibility that comes with it. By leveraging the strength of the cooperative and each of 
its members, we are able to amplify that impact even further.
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Strengthening Our Cooperative Footprint

Cooperative

In 2024, AG expanded its footprint across the Northeast through the launch of operations in New 
York State and continued investments in its Vermont corporate store network. AG onboarded 19 new 
retail partners in New York, supported by coordinated efforts across Business Development, Sales, 
Transportation, and operations teams. In Vermont, AG focused on integrating three newly acquired 
stores—Essex, Woodstock, and Stowe—enhancing operations, visual standards, and customer 
experience to strengthen its long-term market presence. These initiatives laid the groundwork for 
continued growth, enhanced operational performance, and deeper partnerships with the communities 
and retailers we serve.

Marty’s 1st Stop (Danville, Vermont), a family-owned independent grocery retailer and long-time
AG member, is undertaking a major expansion project to meet increasing customer demand and 
enhance the shopping experience. The planned 10,000-square-foot addition will significantly 
increase store capacity and improve layout, providing more space for customers, associates, and 
expanded offerings.

AG has played an active role in the project, supporting store and kitchen design and providing 
ongoing guidance on retail operations, IT, and store development. This partnership demonstrates the 
value of cooperative membership and AG’s role in empowering independent retailers to invest in their 
communities and grow their businesses sustainably.

RETAILER GROWTH SPOTLIGHT: Marty’s 1st Stop

Source: The Shelby Report, “Marty’s 1st Stop On Cusp Of Major Expansion In Danville, VT,” June 2, 2025.
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Organic Cert. banner – ANN image

Organic Certification and Product Integrity

AG ONE Rebrand and Cooperative Identity

Cooperative

Certified Organic Handler
We’re proud to share that AG is 
now recognized as a Certified 
Organic Handler—a designation 
that reflects our commitment to 
preserving the integrity of organic 
products from farm to retail.

As part of this certification, 
we adhere to strict standards 
to prevent contamination and 
commingling with non-organic items, maintain thorough records for full traceability and transparency, 
and ensure all products are properly labeled to meet certification requirements.

Evolving our brand to reflect who we are today
As part of our ongoing rebranding efforts, AG launched AG ONE, a unified brand and identity 
framework designed to better reflect who we are as a cooperative and how we serve our members, 
customers, and communities. AG ONE represents a more consistent, modern expression of our 
purpose, values, and strategic direction across corporate and retail operations.

In 2025, AG introduced the first phase of the AG ONE rebrand, including the launch of a new bullet 
logo and updated visual branding in key corporate spaces, such as new building signage and lobby 
visuals. These updates help create a more cohesive and recognizable presence that reflects AG’s 
evolution as a cooperative and aligns our brand with our long-term strategy.

Additional AG ONE branding and identity initiatives are planned for 2026 as we continue to evolve 
our visual identity, communication tools, and brand experience across the organization.

AG ONE establishes who we are as a cooperative, while our cultural pillars define how we operate 
and live our values every day.

As a certified organic handler, we are committed to maintaining the As a certified organic handler, we are committed to maintaining the 
integrity of the organic products we handle at every stage of the supply integrity of the organic products we handle at every stage of the supply 

chain, from the farm all the way to the retailers we serve.chain, from the farm all the way to the retailers we serve.

WE ARE A PROUDWE ARE A PROUD
CERTIFIED ORGANIC HANDLERCERTIFIED ORGANIC HANDLER

• Adhering to strict organic standards to prevent contamination and commingling with non-organic products.
• Maintaining detailed records to ensure traceability and transparency throughout the supply chain.

• Ensuring products are properly labeled organic, meeting certification standards.

WWee  aacchhiieevvee  tthhiiss  bbyy……WWee  aacchhiieevvee  tthhiiss  bbyy……
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Cultural Pillars and Organizational Alignment

Cooperative

Defining how we operate, lead, and work together
To support the AG ONE framework and strengthen organizational alignment, AG introduced five 
organizational pillars—People First, Accountable, Authentic, Innovative, and Community—to clearly 
define how we operate and how we show up for one another and for those we serve. The pillars 
provide a shared framework that guides decision-making, reinforces accountability, and supports 
long-term value creation across the cooperative.

To embed the pillars across AG, leaders participated in initial training sessions to align on 
expectations and real-world application, followed by company-wide town hall meetings to 
introduce the framework to all associates. Today, the pillars are being integrated into communication, 
performance recognition, and cultural initiatives across corporate and retail operations.

A key focus in 2025 was bringing the People First pillar to life through meaningful, employee-driven 
initiatives. In December, AG launched the People First Awards across corporate and store locations to 
recognize associates who actively support and uplift teammates, listen with intent, collaborate across 
departments, and make a positive impact on the organization. This recognition program reinforces the 
importance of People First behaviors in everyday work.

Looking ahead, AG will continue to build on this foundation and expand initiatives supporting the 
remaining pillars—Accountable, Authentic, Innovative, and Community—to ensure a balanced and 
intentional approach to cultural development. We will continue working closely with associates to 
identify initiatives that keep the pillars relevant, practical, and meaningful across all areas of the 
business.
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Culture

An incredible pride in the celebration and 
development of our people.








































